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IAMSBIRT Role Play Practice Cases 
For Social Workers at Participating IAMSBIRT Sites 

OVERVIEW 
The following pages contain two sample cases for you to practice with the social work track leader or another 
staff member at your site. If you prefer, you are free to create your own case based on your clinical 
experience. Please select only one case to role-play. Additional role-plays are optional.  
The goal of role-playing these practice cases is for you to practice using the SBIRT risk algorithm, by 
determining if each adolescent patient receives either:  

Ø Brief Advice  
Ø Brief Intervention  
Ø Brief Intervention + Referral to Treatment.  

After you submit the role play, you will receive feedback from an IAMSBIRT project staff member on your 
fidelity to the protocol and your use of motivational interviewing skills.  

 

INSTRUCTIONS 
• Materials needed:  1) An audio-recorder or smartphone, 2) copies of the S2BI & CRAFFT (can be 

downloaded from the learning community website). 
 

• You will play the social worker, and your track leader/partner will play the patient. Please give the 
“patient” script to your partner.  
 

• Start the recording:  state your ID, today’s date, and the case you have selected to role-play. 
 

• Once done, submit your audio-recorded role play via email to: iamsbirt@brown.edu  
 

• Please email your role play within 3 months following the IAMSBIRT In-person training workshop.  
 

• IAMSBIRT staff will rate your role-play for fidelity to the SBIRT risk algorithm, and provide you with 
performance feedback via email. 
 
 

Questions? Contact IAMSBIRT staff at IAMSBIRT@brown.edu or (401) 863-6869.     



2 
 

Case 1: Patricia 
PATIENT ROLE 

You are Patricia, a 17-year old girl who broke her ankle while snowboarding. You have mild asthma. You have always 
been a solid B student whose hobbies include tennis, snowboarding, and lacrosse. You are currently in the 11th grade 
and plan to apply to college next year. Your mother is with you, but left when the nurse administered the S2BI screen. 

When the nurse screened you for substance use, in the past year: 

• You reported alcohol use “once or twice.” 
• You reported monthly marijuana use. 

When the social worker asks follow-up substance use questions: 

• You enjoy smoking marijuana with your friends. 
• You first tried it during spring break, and used a bit more over the summer. You cut down once school started 

and now use about once / month because you don’t want it to interfere with school. 
• You don’t drive or ride in a car after someone else had been drinking, but you have driven or ridden in a car after 

you / your friends had been high. 
• Your parents caught you once or twice when you were high, but you denied smoking and said you were just 

tired.  They said they would drug test you if they ever thought you were high again.  
• You don’t think it’s a problem to smoke marijuana once in a while.  
• You haven’t gotten into trouble smoking, but one of your friends brought marijuana to school once and got 

suspended.  

If the social worker makes a plan with you about your substance use:  

• You are willing to try quitting smoking for a little while. That’s “no big deal.”  
• You definitely don’t want to discuss your substance use or your plan with your mother. 
• You agree to attend a follow-up appointment with your PCP in one month, but don’t want your mother to find 

out.  

 

  



3 
 

Case 1: Patricia 
SOCIAL WORKER ROLE 

Patricia is a 17-year old girl presenting with a broken ankle. Her mother is in the waiting room. The nurse has ordered a 
consult and shared her S2BI screening results with you: 

• Alcohol use: “once or twice” 
• Marijuana use: “Monthly”  

Please demonstrate how you would interact with Patricia given the information provided to you by the nurse. Solicit 
additional information from the patient as needed. Make certain to discuss safe opioid prescribing and any 
recommended follow up after discharge from the pediatric trauma center. 

What is Patricia’s S2BI Result?  What is Patricia’s risk category? What intervention did try with 
you Patricia?  

¨ No Use 
¨ Once or twice 
¨ Monthly 
¨ Weekly or more 

¨ No Use 
¨ No SUD 
¨ Mild/Moderate SUD 
¨ Severe SUD 

SUD = Substance Use Disorder 

¨ Positive reinforcement 
¨ Brief Advice 
¨ Brief Motivational 

Intervention (BMI) 
¨ BMI + Referral to 

Treatment 
 

Please describe your intervention. 

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________ 

Would you tell Patricia’s mother about her substance use? 

¨ Yes 
¨ No 

If yes, what would you say to her?  

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________ 
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Case 1: Patricia 
SAMPLE COUNSELING LANGUAGE 

Assess potential substance use problems by asking CRAFFT questions. Listen for change talk.  
- Have you ever ridden in a CAR with someone who had been drinking or using marijuana or other drugs? Are 

your FAMILY or FRIENDS concerned about your marijuana use? Etc.  

Ask open ended questions to elicit more about Patricia’s substance use and associated problems. 
- Can you tell me a little more about your use? When did you start smoking?  
- What made you decide to cut down for the school year? 
- Why are your parents against you using marijuana? Are your parents right that marijuana could be addictive? 

What do you think?   

Use Reflections to acknowledge that you’re understanding Patricia’s point of view.  
- Okay, so you have noticed that marijuana can get in the way of school work.  
- So it sounds like sometimes it can be hard for you to resist marijuana.  

Use a summary statement to tie Patricia’s responses together. 
Ok, so let me see if I’ve got this straight. You smoke marijuana about once a month. Your parents have made it really 
clear that they don’t want you to smoke at all. You’ve never gotten into trouble, but one of your friends has. You don’t 
drive or ride in a car with anyone who has been drinking, but sometimes do after you or a friend has been smoking 
marijuana. Did I get all that right? 

Express concern for high-risk behaviors and advise to quit.  
As someone who has a lot of experience talking to teens about substance use, I recommend that you quit completely. As 
you pointed out, marijuana can be addictive and can get in the way of school work, or cause other problems, including 
making your asthma worse. I’m really concerned about driving or riding in a car after smoking marijuana. Marijuana can 
impair your driving ability and be really dangerous. What do you think you can do to protect yourself?  

Negotiate those specific behaviors Patricia plans to change, and schedule a follow-up  
What changes might you be willing to make in your marijuana use? How ready are you right now to make those 
changes? Why?  

Provide counseling on safe opioid medication.  
I’d also like to go over how to safely use the prescription pain medications that will be prescribed to you. I do this with 
all of the teens I see at the hospital. I have a handout for us to review here…   

If indicated, propose making a referral, and involving parent. 
I recommend that all of the teens I meet with follow up with their primary care provider to continue a conversation 
about healthy behaviors– your PCP is the doctor who you see for sick visits, and general healthy appointments. Is that 
something you would be willing to do? How do you feel about involving your mother in this important conversation?   

 
WHAT ELSE COULD YOU DO? 

Document the consult consistent with your site’s EHR protocol.  
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Case 2: Thomas 
PATIENT ROLE 

You are Thomas, a 15-year old boy who sustained a broken collar bone during a fight at school. You are freshman in high 
school who has been suspended twice for arguing with teachers and skipping class. You live alone with your father, who 
has been frustrated with your behavior, but says he doesn’t know what to do. Your father is not with you at the hospital, 
but will be there soon to pick you up after he gets off from work. 

When the nurse screened you for substance use, in the past year: 

• You reported tobacco “weekly or more”, alcohol “monthly”, and marijuana “weekly or more”.  
• You’ve tried a friend’s prescription drug (Adderall) “once or twice”, and have taken your father’s pain 

medications “once or twice” 
• You replied “never” to inhalants and illegal drugs.  
• You replied “Monthly” to synthetic marijuana.  

When the social worker asks follow-up substance use questions: 

• You like to drink alcohol and use drugs with your friends, some of whom have dropped out of high school. 
• You use alcohol and drugs because you’re “bored”, and there’s nothing else to do.  
• You go to parties about once a month where there is alcohol and drugs, and older teenagers present.  
• You’ve gotten in trouble at school for smoking cigarettes, and have been arrested once after you and a friend 

were caught smoking marijuana near the mall.  

If the social worker makes a plan with you about your substance use:  

• You don’t know who your PCP is, and you’ve never received substance use treatment.  
• You understand that you shouldn’t be taking other people’s medications, because it can be dangerous and lead 

to other drug problems.  
• You might be willing to talk to a counselor, but don’t want to “go to rehab”. 
• You don’t mind sharing your plan with your father because he “already knows” about all of this anyway.  
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Case 2: Thomas 
SOCIAL WORKER ROLE 

Thomas is a 15-year old boy presenting with a broken collar bone sustained during a fight at school. His father is not 
with him at the hospital, but will pick him up after work. The nurse has ordered a consult and shared her S2BI screening 
results with you: 

• Tobacco: “Weekly or more”, Alcohol: “Monthly”, and Marijuana: “Weekly or more” 
• Has tried a friend’s prescription drug (Adderall): “Once or twice”, has taken his father’s pain medications: “Once 

or twice” 
• Inhalants and illegal drugs:  “Never”  
• Synthetic marijuana: “Monthly”  

Please demonstrate how you would interact with Thomas given the information provided to you by the nurse. Solicit 
additional information from the patient as needed. Make certain to discuss safe opioid prescribing and any 
recommended follow up after discharge from the pediatric trauma center. 

What is Thomas’ S2BI Result?  What is Thomas’ risk category? What intervention did try with 
you Thomas?  

¨ No Use 
¨ Once or twice 
¨ Monthly 
¨ Weekly or more 

¨ No Use 
¨ No SUD 
¨ Mild/Moderate SUD 
¨ Severe SUD 

¨ Positive reinforcement 
¨ Brief Advice 
¨ Brief Motivational 

Intervention (BMI) 
¨ BMI + Referral to 

Treatment 

Please describe your intervention. 

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________ 

Would you tell Thomas’ father about his substance use? 

¨ Yes 
¨ No 

If yes, what would you say to him?  

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________ 
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Case 2: Thomas 
SAMPLE COUNSELING LANGUAGE 

Ask CRAFFT to assess problems associated with substance use.  Listen for change talk.  
- Have you ever ridden in a CAR with someone who had been drinking or using marijuana or other drugs?  
- Have you ever drank, used marijuana, or used other drugs when you were ALONE, by yourself? Etc. 

Ask open ended to questions to elicit more about Thomas’ substance use and associated problems. 
- Can you tell me a little more about your use? Which substance did you start using first? How does your 

substance use relate to the trouble you have gotten into at school and with the police?  
 
Use Reflections to acknowledge that you’re understanding Thomas’ point of view.  

- It sounds like you use drugs when you are feeling bored and you want something to do.  
- You enjoy using with your friends at parties because it is fun for you.  

Provide a balanced summary, using empathy.  
It’s so important that you’re being honest with me about your substance use. I’d just like to make sure I understand 
what you’ve told me so far. You said that you smoke tobacco and marijuana weekly or more, and are drinking alcohol 
and smoking synthetic marijuana at least once a month. In addition, in the past year you’ve taken prescription 
medications that were not prescribed to you. You said that a lot of your friends use. You enjoy using with them at parties 
because it’s fun, and helps you deal with boredom. However, your substance use has led to some problems at school 
and with the police. Do I have that right?  

Elicit Thomas’ personal goals; develop discrepancy between current behavior and future goals. 
What do you see yourself doing in 5 years? How does your substance use fit in with your goals?  

Give clear advice to quit 
Based on what you’ve told me, I’m concerned about the consequences of your substance use. Not only has it led to 
problems at school and with the police, it can lead to real health problems and get in the way of your long-term goals. As 
a clinician, I recommend that you quit. I know that it can be hard to change on your own. Would you be willing to discuss 
some options with me?  

Negotiate those specific behaviors Thomas plans to change, and schedule a follow-up  
What changes might you be willing to make in your substance use? How ready are you right now to make those 
changes? Why? 

Provide counseling on safe opioid medication.  
You mentioned that you’ve tried your father’s prescription pain medications in the past year. It’s important that we go 
over how to safely use your pain medications after leaving the hospital today. Do you mind if we go over this info with 
your father too?  

If indicated, propose making a referral, and involving parent. 
I recommend that all of the teens I meet with follow up with their primary care provider to continue a conversation 
about healthy behaviors– your PCP is the doctor who you see for sick visits, for sports physicians, and for general healthy 
appointments. I’d also like for you to talk to my colleague who has a lot of experience helping teens manage their 
substance use. What do you think? How do you feel about involving your father in this important conversation?  

WHAT ELSE COULD YOU DO? 
Carefully document that interaction consistent with your site’s protocol.  


